Minutes of the Crooked Lake Association Annual Meeting 
Saturday, June 8, 2024, 9:00 a.m.
Steuben County Events Center

· Introduction/Welcome/Call to Order – CLA President, Mike Stephenson-Meeting called to order at 9:07 a.m.
· Pledge of Allegiance
· Attendance of Board Members – President, Mike Stephenson; Secretary, Will Gooden; Treasurer, Jim Huber; Vice President, Charlie Keller, Kelly Bailey, Todd Barile, John Marquart, Chris Harrington, Bob Lowden, Dave Rosebrock, Steve Herdman, Dan Hiner, Marshall Springer, Kim Hyland, Michelle Gladieux.
· Minutes of Previous Annual Meeting – Summarized by Will Gooden (available in detail on the CLA website – www.crookedlake.org). After proper motion and second, previous minutes APPROVED.

· Treasurer’s Report (Jim Huber, CLA Treasurer) – Fiscal year ending April 30, 2024. Jim summarized the activity for last fiscal year.  This fiscal year: 305 Members as of today.  Jim summarized the report for FYTD as of June, 2024, See Attached reports for details.  After proper motion and second, report APPROVED. 

· Discussion was raised about publishing a list of paid members. Motion made that directory of paid members (name and address) be published on the CLA website on or before Labor Day, 2025, which shall be implemented by asking a question on the next annual dues membership and on subsequent annual mailers as to whether the dues paying member consents to having this information published.  MOTION PASSES. 

· Nominations for the CLA Board of Directors – In addition to current board members seeking re-election, there were three (3) nominations from the floor: Kristie Simkins, Gail Beucler, Kevin Summers.

· Lake Status 

· Weed Report (Charlie Keller) – Charlie reported on his discussions with our vendor, Aquatic Weed Control, about the status of Eurasion Water Milfoil (“EWM”), an invasive species: We will take funds allocated for treatment of EWM in First Basin and transfer that to Third Basin due to the increase in EWM in Third.  The treatment for EWM in First Basin has been so successful that we do not currently need to treat in First Basin for EWM.  Also discussed the treatment by another vendor of starry stonewart. General questions and discussion about weed treatment.
· Dam Report (Mike Stephenson, John Marquart) – John Marquart reported on a meeting with an engineer, Kurt Heinrich, about additional possible repairs to the walls of the dam (more properly called the weir).  The movement and progression of cracks in the wall has been documented for the purpose of staying ahead of the issue and hoping to avoid a serious, costly problem, such as Lake George is currently experiencing. Dam was closed on May 1 of this year. Also, Will Gooden reported on the board’s work toward amending the current Steuben Circuit Court order that requires opening and closing the door on the weir (dam) in November and May.  Since that requirement is antiquated and no longer necessary, we will ask the Court to amend the order to eliminate the requirement.
· Drainage Report (Mike Stephenson) – Land Stewards has been contracted to assist with implementing sediment traps to reduce sediment entering the lake from the ditches on the east side of First Basin and the channels near CR 200 W.
· All were encouraged to join and support the Steuben County Lakes Council (“SCLC”) as they promote and finance excellent work to protect our lakes and watersheds.
· John Marquart reported on the efforts to get the Highway Department to move their aggregate storage on their property away from the area where it could run into the lake.  
· Lake Safety: There was a flyer distributed on safety issues.
· Boating Course: There is a safe boating course at the Pleasant Township Trustee’s office on June 22.

· Election  – All nominated individuals were introduced and had an opportunity to say a few words. Ballots were circulated and marked by all members in attendance who are in good standing, per the Bylaws.

· CLA Events

· Light the Lake red (Chris Harrington) – Chris reported on volunteer efforts to get the flares out and how and when to get the flares.
· Fireworks (Todd Barile) – Todd reported that fireworks will be on Saturday, July 6, with a rain date of Sunday, July 7.  NOTE – PLEASE STAY AWAY FROM THE BARGES AS THEY ARE BEING SET UP. Concern raised by an attendee about getting the road at the bridge closed during the fireworks show. All are encouraged to contact the Sheriff’s office. Mike Stephenson will also request that on behalf of the association.
· Boat Parade (Kelly) –Saturday, July 6 at 2pm. 
· Freedom 5 (Kelly) – Thursday, July 4 at 8:30am. The 5 mile and 5K runs will be separated.  Joe Donnell will entertain as usual – thanks Joe!  This year will be signs honoring our neighbors who have served in the military.  Next year we will add first responders.  THANK YOU to our sponsors!!!!!  Kelly discussed other highlights such as T-shirts, registration process (VOLUNTEERS NEEDED, PLEASE!).  The route is around the First and Second Basins.
· Poker Run (Kelly) – Sunday, September 1. (Monday the 2th is the rain date).



·  New Business
· Bri Marker reported on the restarting of “Flamingo Fridays” which began again last night with the next one coming up at Pow-Wow Point. All are encouraged to attend as it is a great way to meet folks. 
· Comment about swans getting caught and killed in the power lines over the channel and checking with the utility.
· Comment about adding stop signs near the bridge on CR 400 to assist with speeding. Kevin Summers will be working on that.
· Concern about yard waste.  DO NOT EVER PUT YARD WASTE OR ANYTHING ELSE IN THE LAKE. PERIOD.
· Discussion about nighttime spear fishing and shining of lights.
· Comment from member about times when lake water gets low and people watering their lawns from the lake – PLEASE try to avoid this.
· Comment from member about contractors taking lake water for use in digging trenches – Mike Stephenson is a heavy equipment operator and knows this should not be done. He will look into it.
· Question about the group pier application on Third Basin. Will Gooden made clear that the CLA has no authority in that regard and explained the basic process of the DNR.

· Election results – Current board members were re-elected and the new board members are Gail Beucler, Kristie Simkins and Kevin Summers.

· Adjourn – Meeting was adjourned at 10:26 a.m.
